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It is more than six months of disruption brought by pandemic. In many ways, this has
challenged Leaders and Entrepreneurs on their ability to lead in uncertain times and
tested their beliefs. The event is so unprecedented that no lessons from the past would
help. While everyone was talking about VUCA, no one could claim to be prepared to deal
with such a large-scale disruption that COVID-19 brought to us.

As the world is preparing to unlock and businesses are looking to get back to their feet,
we felt it is time to ask leaders and entrepreneurs about their dilemma as they prepare
to reboot their business in the face of ongoing uncertainty. We asked them what they
think their priorities are and how they plan to put those into action.

In ten days that we ran this survey, we got responses from 140 business leaders and
entrepreneurs from across industries.
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Background

N=140

This report summarizes the findings for you. Trust you’ll find this useful.

Less than 50 Cr
37%

50 Cr - 200 Cr
10%

200 Cr - 1000 Cr
19%

1000 Cr - 5000 Cr
10%

More than 5000 Cr
24%



Executive Summary
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Consistently leaders and entrepreneurs are approaching rebuilding their business with
mix of caution and innovation while ensuring health and safety of their people.

When it comes to their decision-making styles, there is some variance. Reliance on
leadership to study market conditions and leveraging cross-functional teams to create
an action plan are top choices by leaders across organizations.

The mid-size and large businesses are showing preference to seek external perspective
from consultants and industry forum.

Most of the leaders are banking on motivating and engaging employees by providing
clarity on business goals and involving them in co-creating solutions.

After close to six months of pandemic that forced many businesses to operate from
remote locations, the number one people challenge at this juncture for most is, people
feeling stressed and overburdened, despite flexible work options.

A close second is the lack of willingness of employees to upskill to address the changing
needs. Leaders representing Micro and small businesses are also concerned about lack
of ownership, risk averseness, and general complacency of staff towards outcome which
could also be due to burn-out.

Leaders and entrepreneurs have a tough challenge of steering their organization
through these uncertain times. They are doing the right thing by looking more inward for
ideas and help as this crisis is unprecedented and any attempt to look outward will be
futile.

With people at the center of their priorities, strategy and approach, the combination of
complacency and stress of people will perhaps make it difficult for leaders to execute
their plans and build an organization that thrives in these challenging times.

A detailed study to understand root-cause of stress and lack of ownership about self as
well as organizational success may help leaders understand the underlying reasons and
building a resilient culture to succeed.



Business Leaders  are proactively thinking of actions 
that would prepare them to reboot / re-engage

Taking cautious steps ensuring safety of employees
is on top the mind of entrepreneurs and CXOs as they
plan their response to this crisis.

Of the respondents, have ”Rebuilding business
catching the current market needs” as part of their
action plan

57% Respondents are considering Pursuing change
and innovation as part of their action plan

43%

1st

2nd

93% Of Respondents surveyed said they 
are proactive and preparing for the new-normal

1
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It’s a close call between taking 
cautious steps (60%)  and pursuing 
innovation as Top-2 priorities of 
Leaders and Entrepreneurs.

While leaders from businesses less 
than 50Cr have marginally preferred 
innovation over caution, those with 
turn-over greater than 200 Cr are 
prioritizing taking cautious steps 
ahead of pursuing innovation.



Restructure the organization

ROLE SIZE

Beyond the Top-2, the priorities for near-term 
actions are influenced by role and size

Be bold – do something entirely new

1

7

Take cautious steps, ensuring safety of 
employees 2 Pursue change and innovation

3 4

5

Rebuild the business – catch the 
current market needs

Review customer portfolio and value to 
ensure margin & profit

Business as usual – infuse funds and recapitalize business

6
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Close to 53% of respondents
representing mid-segment and
47% of those representing large-
segment have put catching current
market trends on their priority, as
against only 35% representing
less than 50Cr segment

Consulting (50%) and Manufacturing
(60%) have indicated “catching-up
on current market needs” as one of
their Top-2 choice along with
“Pursuing change and Innovation”,
pushing “taking cautious steps” to
#3



Very few Entrepreneurs (6%) are in the wait and watch mode, So while
”preparing for change, and adapt to new normal” is their top choice, those in
less than 50Cr turnover group have equally considered short-term measures
like “maintaining break-even while taking risk” and “optimizing structure,
reducing staff to stay competitive”.

Wait and watch what market leaders in your industry do 
and follow

Take some risk and ensure that operational breakeven is 
maintained

Conserve cash, degrow but be profitable

Optimize organization structure, change roles, reduce 
staff to remain competitive

Go contrarian to market expectations, take bold decisions
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Most preferred approach to deal with crisis, 
across size and industry, is enabling their teams 
to embrace the change, adapt and align to the 
new-normal

2

Be prepared for change, adapt, and re-align to “new normal”
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Respondents across industry and size appear to 
be thinking alike on strategy but their decision-
making approach is influenced by role and size
of the organization

3

Form cross functional team to 
come up with recommendations 
and build consensus

Seek external perspective from 
research, consultants, 
competition, or industry forums

Have Top Leadership decide based 
on study of what is changing in the 
business environment / 
competitive landscape

Entrepreneurs and organizations with turn-over less than 50Cr are open to
seeking external help but have prioritized having their top leadership to first
study what is changing and create a rapid action plan unlike their
counterparts from larger organizations. This is consistent with their approach
of balancing change, innovation and maintain current business profitability.

RO
LE

SI
ZE

< 200 Cr 200 – 5000 Cr > 5000 Cr

56% 65% 71%

38% 45% 32%

47% 40% 32%

Entrepreneur Top Leadership

54% 68% 74%

37% 39% 44%

49% 32% 37%

Mid Mgmt



Provide clarity on 
business objective & 

engage people in a 
broader dialogue 

around issues to seek 
solutions

Co-create solutions with 
teams and push 
performance boundaries

Restructure teams as 
per broader strategy 

and give them the 
freedom to operate & 

deliver Reorganize teams around 
the high performers and 
hold them responsible to 
achieve outcomesDepend on robust structure 

of managers who are 
responsible to get 

performance from the team Determine strategy along with 
Top leadership and mandate HR 
to execute

Leaders believe that having broader dialogue with their teams on issues,
providing clarity on business objectives and co-creating solutions with teams
is the best way to engage and motivate their workforce as they prepare to re-
boot their business.
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Leaders and entrepreneurs are adopting inclusive 
strategies to drive stakeholder engagement

74%

53%

33%

4

23%

11%
6%



48%
Of the Entrepreneurs 
responded said “People not 
taking ownership” is amongst 
the Top-2 challenges

44%
Respondents representing 
organizations with less 
than 50Cr turn-over share 
this challenge

Over 
worked 
and 
stressed 
out

Not 
upskilling 
adequately

People are 
risk averse

People are not 
taking 
ownership

People have 
become 
complacent

Implement 
changes too 
rapidly
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Burn-out despite flexible work options and 
employees not upskilling to stay relevant have 
emerged as top 2 challenges

5

Though work related burn-out is a most reported challenge, it may be  just a 
symptom impacting employees' motivation and energy, resulting in their lack 
of ownership or complacency towards personal, professional or organizational 
growth
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